WASTE

Achieve the optimal
outcome for your
project

Achieve the best possible
outcome and minimise
whole-of-life costs for
your council.

Keep a flexible
approach

Avoid committing to
expensive processes
and unnecessary capital
investments too early in
the project.

Save time and money
Deliver the most
cost-effective solution
through a well managed
project.

Access funding and
subsidies

Access any available
funding subsidies.
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Waste Transter Facilities

LG Infrastructure Services can help you improve the efficiency of your

waste transfer facilities. Whether you are planning a new facility or looking

to improve the efficiency of your existing assets, we have the expertise to

IMPROVING WASTE TRANSFER
PROJECTS

LG Infrastructure Services can assist any local
government that is interested in exploring new,
innovative ways of delivering waste management
projects. Whether you need us to manage a project, or
simply to provide advice along the way, we can assist
at any stage of the project lifecycle.

Our services are particularly valuable in the early
stages of projects, when we can help you review your
options, decide the best approach and avoid locking
in unnecessary costs. We also provide independent
‘health checks’ on existing projects and, if necessary,
help to bring them back on track.

LG Infrastructure Services can help make your waste
transfer project more successful by ensuring every step
is logical, necessary and clearly understood. We aim
to ensure you have the right information to make well
informed decisions.

LG Infrastructure Services can assist any local
government that is interested in exploring new,
innovative ways of delivering waste management

projects.

PROJECT ASSISTANCE

Project planning
During the project planning stage, LG Infrastructure
Services can help you to:

B identify the need for a waste transfer facility

W consider options for regional collaboration

W select the ideal locations for your waste management
facilities

B configure your transfer facilities so that they integrate
well with your other waste management networks,
and

B decide on the best design and construction process.

help you achieve the optimal outcome.

Waste transfer logistics

A common problem experienced in waste transfer
projects is the tendency to lock in costs prematurely.
Doing so reduces the project’s flexibility, prevents

the best solution from evolving, and may lead to
unnecessary long-term costs. LG Infrastructure Services
helps local governments to adopt a staged approach,
where cost commitments are delayed until the whole-
of-life costs of feasible options are understood.

If you are considering the logistics of a waste transfer
project, LG Infrastructure Services can:

B provide detailed whole-of-life costing models
showing expected construction and operating costs
of transfer facility options

W conduct logistical, financial and technical reviews of
proposed options

B review and optimise the associated transport costs
associated with the facility, and

W identify break-even points (ie, the points where it
becomes more economical to deliver waste from
households direct to landfill and not have transfer
facilities).

Funding subsidies

LG Infrastructure Services can help you identify and
access any available funding or subsidies from the
State and Commonwealth Governments for your waste
transfer project.

OUR APPROACH

LG Infrastructure Services aims to ensure you have the
right information to make well informed decisions.

We achieve this aim by:

B focusing on key issues and risks
W adopting a flexible approach to project management
B keeping all stakeholders informed of progress, and

Bworking in collaboration with industry leaders and
relevant State Government agencies.
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WASTE TRANSFER FACILITIES

OUR SERVICES

LG Infrastructure Services can assist any local
government that is interested in exploring new,
innovative ways of delivering waste management
projects. Whether you need us to manage a project, or
to simply provide advice along the way, our skilled
and experienced team is able to assist at any stage of
the project lifecycle.

CONTACT DETAILS

To discuss how LG Infrastructure Services can assist
with your waste collection services, contact Troy
Uren on 07 3842 4944 or email turen@Ilgis.com.au.

ABOUT LG INFRASTRUCTURE SERVICES

LG Infrastructure Services is a joint initiative of the Local Government Association of Queensland and
Queensland Treasury Corporation. The initiative was developed to address a need within local government
for assistance in evaluating and delivering infrastructure in a cost effective and efficient manner.

LG Infrastructure Services works towards ensuring that the best value for money is achieved for local
governments in infrastructure provision. This is achieved by improved bargaining power, increased
economies of scale and the collective knowledge of Queensland’s local governments.

Each project is approached in a consultative, flexible manner, and our services and advice are tailored
to meet each council’s individual needs—without taking control of the process.

LG Infrastructure Services can assist with any infrastructure project and specialises in water, waste
management, roads, property, remote community support, and general commercial advice. Our key
services include design and implementation of infrastructure solutions, project assurance reviews,
commercial advisory services, and financial risk advisory services.

LG Infrastructure Services has proven itself to be a regional collaboration implementation partner of
choice for local government, delivering a number of regional infrastructure programs on behalf of large
groups of councils, and the State.
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Ajoint initiative of the Local Gover i and Treasury Corporation

LG Infrastructure
Services adds value
to your waste transfer
facilities project by
ensuring that each
step of the project’s
lifecycle is clear and
logical.

LG Infrastructure Services

is a joint initiative between the

Local Government Association

of Queensland and Queensland
Treasury Corporation
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LG INFRASTRUCTURE
SERVICES CONTACTS:

Level 14

61 Mary St, Brisbane
Queensland Australia 4000
GPO Box 1163

Brisbane QLD 4001

T: 07 3842 4700
www.lgis.com.au
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