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Waste Collection Services

existing services
LG Infrastructure Services can help you to review your 
current waste collection services and identify ways to 
improve them. We are also able to advise you on the 
best way to integrate your systems and to make the 
most of other facilities in your region.

By working with you to complete a collection system 
review, we can: 

	confirm efficiencies or identify areas where greater 
efficiencies can be made

	identify new options for diversionary collection 
systems 

	develop models that can be used to optimise your 
waste transfer facilities, and

	develop simple financial models that will help you 
compare your options.

new services 
If you are considering a new waste management 
service, or if your current contracts are coming up 
for renewal, we are able to  help with every stage of 
your tender process. LG Infrastructure Services has 
experience in all areas of waste tender management, 
from identifying the best approach to assisting with 
final contract negotiations. 

Pre-tender
During the pre-tender stage we can help you by:

	reviewing options and recommending the best way 
forward

	identifying the key issues that need to be addressed 
as part of the tender process

	conducting market sounding to encourage market 
interest and to identify the best way to manage the 
tender process

	preparing tender documents, and

	advising on the key waste management issues related 
to the project.

Tender
If you don’t have the time, resources or experience, 
we can manage (or help you to manage) your tender 
process, by:

	issuing and managing the tender on your behalf, and

	receiving and compiling tenders.

LG Infrastructure Services can help you to optimise your waste collection 
services. Whether you are reviewing your existing collection systems or 

planning to introduce a new service, we have the expertise to help you 
achieve the best possible outcomes. 

BENEFITS
Increase the 
efficiency and 
effectiveness of your 
waste collection 
businesses
Review your existing 
collection systems and 
identify strategies to 
improve their efficiency 
and effectiveness.

Gain skills, 
knowledge and 
expertise in tenders 
and waste systems
Identify sources of risk 
and possible ‘hidden 
costs’ in new proposals.

Unlock potential 
value with regional 
options
Identify regional 
collaboration options 
that can produce better 
outcomes for your local 
government.

Integration of 
waste management 
networks
Integrate your waste 
management networks 
and maximise their 
efficiency.

Post-tender
After tenders have been received and compiled, we can 
help you to:

	evaluate tenders against an agreed set of selection 
criteria

	develop financial models that show the whole-of-life 
costs of all tenders

	conduct non-financial assessments of responses

	assess the likely ability of respondents to meet their 
obligations with their proposed resources and costs

	identify a short list of preferred tenderers, and

	negotiate contracts with preferred tenderers.

Regional collaboration
While there are usually clear benefits from regional 
approaches to the disposal and processing of waste, 
regional approaches to collection are less likely to 
produce significant savings. The number of trucks 
required for collection will usually be directly 
proportional to the amount of waste to be collected and 
the size of the collection territory, so it can be difficult 
to achieve economies of scale. 

For this reason, it is important to clearly evaluate 
potential benefits before committing to a regional 
project, particularly for waste collection. 

LG Infrastructure Services offers a range of professional 
services to assess your options and work out the best 
solution for your circumstances. 



WASTE COLLECTION SERVICES

We can help you 
review your existing 
collection systems or 
assist at any stage of 
your waste collection 
project. 

ABOUT LG INFRASTRUCTURE SERVICES
LG Infrastructure Services is a joint initiative of the Local Government Association of Queensland and 
Queensland Treasury Corporation. The initiative was developed to address a need within local government 
for assistance in evaluating and delivering infrastructure in a cost effective and efficient manner.

LG Infrastructure Services works towards ensuring that the best value for money is achieved for local 
governments in infrastructure provision. This is achieved by improved bargaining power, increased 
economies of scale and the collective knowledge of Queensland’s local governments.

Each project is approached in a consultative, flexible manner, and our services and advice are tailored  
to meet each council’s individual needs—without taking control of the process.

LG Infrastructure Services can assist with any infrastructure project and specialises in water, waste 
management, roads, property, remote community support, and general commercial advice. Our key 
services include design and implementation of infrastructure solutions, project assurance reviews, 
commercial advisory services, and financial risk advisory services.

LG Infrastructure Services has proven itself to be a regional collaboration implementation partner of 
choice for local government, delivering a number of regional infrastructure programs on behalf of large 
groups of councils, and the State. 

Our Approach
LG Infrastructure Services aims to ensure you 
have the right information to make well informed 
decisions.

We achieve this aim by:

	focusing on key issues and risks 

	adopting a flexible approach to project management

 keeping all stakeholders informed of progress, and

	working in collaboration with industry leaders and 
relevant State Government agencies.

Our services
LG Infrastructure Services can assist any local 
government that is interested in exploring new, 
innovative ways of delivering waste management 
projects. Whether you need us to manage a project, or 
to simply provide advice along the way, our skilled 
and experienced team is able to assist at any stage of 
the project lifecycle. 

Contact Details
To discuss how LG Infrastructure Services can assist 
with your waste collection services, contact Troy 
Uren on 07 3842 4944 or email turen@lgis.com.au.
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