WASTE

Understand the full
cost of providing
waste disposal
services

LG Infrastructure
Services can help you
determine the full cost
of your current system
to ensure that the correct
pricing is set and funds
are available to allow
closure and rehabilitation
activities.

Reduce costs

by unlocking
economies-of-scale
Reduce costs by
unlocking economies-
of-scale

Clear decision
making

Obtain a transparent
understanding of
disposal options and
their total system costs
to allow focused project
delivery and decision
making processes.

L GInfrastructureServices

Waste Disposal Services

LG Infrastructure Services provide a range of services for local governments’

landfill and waste disposal projects. We can also help you unlock the value of

a regional approach to waste disposal and coordinate its implementation in

your area, an initiative that will save you time, resources and money.

OPTION ANALYSIS AND DECISION
MAKING TOOLS

The cost of each of the components of waste
management can not be considered in isolation. Whilst
disposal is principally the greatest cost driver in a
waste management system, transport and other factors
play a significant role in the cost of providing a service.
By looking at the total cost of a given system we can
assist councils to understand the best cost option with
a clear understanding of each component of the total
system.

FULL COST PRICING OF CURRENT
SYSTEMS

The full cost of providing a service is a severe limiting
factor in ensuring decisions are transparent. The full
cost of councils existing system should take into
account a return on its capital, as well as the costs of
facility set up and ultimately rehabilitation. Any new
facility or a review of other options are likely to be fully
costed. Without a clear understanding of the actual cost
of providing its current service (or the cost of increased
environmental standards) a council can not make a
decision to compare its service against other options.

LG Infrastructure services uses the Queensland
Competition Authorities building blocks method
to identify the full cost of service provision in a
transparent manner.

REGIONAL FACILITY INTEGRATION

As environmental and operational standards increase,
the cost of providing a disposal facility also increase.
With significant fixed costs, there is an opportunity to
unlock economies of scale through regional solutions.
LG Infrastructure Services can assist councils to
identify these opportunities and facilitate the delivery
of a regional collaboration project. We can provide
the tools to assist councils in clearly identifying the
benefits and therefore a way forward for a regional
project.

LG Infrastructure services uses the Queensland
Competition Authorities building blocks method
to identify the full cost of service provisionin a
transparent manner.

SITE SELECTION AND DEVELOPMENT

The selection of a disposal site is influenced by

many factors, including logistical, environmental,
cultural and political. LG Infrastructure Services can
assist councils in the review and selection of suitable
sites for disposal facilities. Depending on councils
requirements, we can provide simply provide advice,
or we can facilitate the site selection and development
process for a facility on behalf of council right through
to approvals and assisting in procurement and
construction.

FACILITY OWNERSHIP AND
INSTITUTIONAL ARRANGEMENTS

LG Infrastructure Services can assist councils in
considering options for the delivery of a project. We
can provide advice with regard to delivery options and
facilitate the creation of the institutional arrangements
to delivery your project.




WASTE DISPOSAL SERVICES

WHO SHOULD BE INVOLVED

LG Infrastructure Services can assist any local
government who is interested in exploring new,
innovative ways of delivering waste management
projects. Whether you need us to manage a project,
or to simply provide advice along the way, we can
assist at any stage of the project lifecycle, however
the earlier we can help, the sooner we can help you
define a clear path for your project.

ABOUT LG INFRASTRUCTURE SERVICES

LG Infrastructure Services is a joint initiative of the Local Government Association of Queensland and
Queensland Treasury Corporation. The initiative was developed to address a need within local government
for assistance in evaluating and delivering infrastructure in a cost effective and efficient manner.

LG Infrastructure Services works towards ensuring that the best value for money is achieved for local
governments in infrastructure provision. This is achieved by improved bargaining power, increased
economies of scale and the collective knowledge of Queensland’s local governments.

Each project is approached in a consultative, flexible manner, and our services and advice are tailored

CONTACT DETAILS

To discuss how LG Infrastructure Services can assist

with your waste collection services, contact Troy
Uren on 07 3842 4944 or email turen@lgis.com.au.

to meet each council’s individual needs—without taking control of the process.

LG Infrastructure Services can assist with any infrastructure project and specialises in water, waste
management, roads, property, remote community support, and general commercial advice. Our key
services include design and implementation of infrastructure solutions, project assurance reviews,

commercial advisory services, and financial risk advisory services.

LG Infrastructure Services has proven itself to be a regional collaboration implementation partner of
choice for local government, delivering a number of regional infrastructure programs on behalf of large

groups of councils, and the State.
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LG INFRASTRUCTURE
SERVICES CONTACTS:

Level 14

61 Mary St, Brisbane
Queensland Australia 4000
GPO Box 1163

Brisbane QLD 4001

T: 07 3842 4700
www.lgis.com.au
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